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ple cider project in opment Fund to begin the long-term, The newsletter will be primarily devoted to is-
Georgetown comprehensive development of Ken- sues surrounding the Agricultural Development
. tucky’ s farm economy. It isacomplex Fund aswell as other items that we are working
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< Find out where to send
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CALENDAR OF AGRICULTRAL MEETINGS AND

EVENTS
District Long-term Planning Meetings 6:30 to 9:30 pm Mason Energy in Flemingsburg
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ington pm
June 18-Barren River ADD, Regional Conference Cen- Madisonville Community College-Room 249
terin Bowling Green Somerset-Rural Development Center Boardroom
June 19-Cumberland Valley ADD Building in London Lexington-W.T. Young Library Room 110
June 20-Northern Kentucky ADD-Kenton County Ex- University of Louisville Science Center

tension Office . -
. Bowling Green-Western Kentucky University TPH
June 21-Buffalo Trace and Gateway ADD, Fleming Room 109
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“Get a plan out there
and figure out where you
want to head with it.”

PROJECT SPOTLIGHT:

EVANS

ORCHARD

The Evans Orchard Project is creating a state
of the art cider production facility from an ex-
isting tobacco barn. The cider production op-
eration is an effort to join with other local or-
chardsto press and pasteurize local cider. The
project recently was approved for funding by
the Agricultural Development Board.

The project idea began afew years ago when

Georgetown project works toward a statewide net-
work of cider producers.

Kevan Evans was looking to diversify his
productions, feeling that there might be a
need for this considering the changes occur-
ring in tobacco production. After attempting
vegetable alternatives, Kevan was still look-
ing for along-term option that would be suc-
cessful enough for his children to stay on the
farm. While attending agricultural confer-
ences, Kevan began to learn more about or-
chards and cider production, starting the
process of collecting data and analyzing how
he could use or transfer his existing re-
sources towards such an endeavor.

After doing additional research and seeking
advice from afruit and vegetable specialist at
the University of Kentucky, Kevan deter-
mined that this might be aviable project for
his orchard and would also be away to in-
corporate other orchards around the area.

ONE ON ONE WITH THE EVANS ORCHARD
PROJECT MANAGER

How did you decide to focus on the creation of
acider production facility?

“We had to find a market for the other apples that

weren't as marketable. We thought we' d give that

atry. Wefelt like we could market that retail.”

How were you able to collaborate with people
around your community and around the state
to createthe project?

“[We knew that] we could help each other market

agood Kentucky product.”

What advice would you give to those applying
for funding for their project?

“Get everything covered. You've got to do so
much research. Get a plan out there and figure
out where you want to head with it.”

TOP FIVE GUIDELINES TO A SUCCESSFUL
PROJECT

1) Work with your local county council and determine how your pro-

ject fitsinto the county plan.

2) Look at the scope of your project and attempt to impact the largest

number of people.

3)  Think about the long-term possibilities for your project and its self-
sustainability following the specific time period.

4)  Show that you have taken theinitiative through the ability to match

funding dollars.

5) Readthe “Project Approval and Administration” outline available

at http://www.kyagpolicy.com.
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LEGAL ISSUES YOU SHOULD KNOW

Asthe Agricultural Development Board beginsto

If the applicant decides to create a new legal en-

approve projects, two legal issues
have surfaced concerning the ad-
ministration of the projects. To
summarize, after the Board ap-
proves a project, the Board must
enter into alegal agreement with
the applicant that formalizes the
terms and conditions of funds, spe-
cifically their receipt and expendi-
ture. Whilefulfilling al the requi-

tity, it would be advantageous
to consult with a professional
familiar with the relevant
issues regarding the forming
of an entity, such asalawyer
or accountant. Among the
issues likely to be explored
are the shielding of personal
liability and the most advan-
tageous tax status for the new

site legal requirements, there
was an attempt to make the
agreements as brief and simple as possible. How-
ever, these are issues that each application must
deal with.

Thefirst issueisthat of legal entity status. The
Board isalegal entity created by statute. The
Board must contract with another legal entity,
regardless of the type of entity. |f an applicant
does not want to create a new entity, they can
work with an established entity to administer the
project.

entity. All of thesedis
cussionswill vary de-
pending on the agenda of the entity and other rele-
vant facts.

The second issue is that of atax identification
number. The entity must have atax ID number as
the receipt of these funds by the applicant will
most likely be ataxable event for the applicant
that must be tracked. If anew entity is being
formed, then one must fill out the SS-4 form. The
SS4 form does provide for the receipt of atax ID
number over the phone.

PROJECT SPOTLIGHT CONTINUED

He contacted the other local orchards and
worked to give shapeto hisidea. They real-
ized that there was a cost savingsif the pro-
ducers would work together on the project
instead of trying to purchase the necessary
equipment individually. He also met with an
existing cider production facility in Bowling
Green to work towards the creation of a
statewide network that would have a greater
possibility of capturing alarger market such
asagrocery chain.

He admitsthat it was along process from the
creation of theideato the approval of fund-
ing and that it took time to get all of the pa-
perwork in order. But he understands that it
isall necessary for the realization of the pro-
ject and hopes that through the creation of a
quality product, it will evolveinto a success-
ful way to support producers around the
state.

THE GOVERNOR'S OFFICE OF AGRICULTURAL
POLICY WANTS YOUR QUESTIONS

To allow questionsto be answered in an effi-
cient manner, the Governor’s Office of Ag-
ricultural Policy would like to respond to
frequently asked questionsin this newsl etter.
If you would like to see your question an-
swered here, please send it to the address on
the back of this newsletter, care of “The
CommonWealth Grows.” If you haveinter-
net access, send an e-mail to:

govkyagpolicy @mail.state.ky.us attention
The CommonWealth Grows.

Send your questions to The Com-
monWealth Grows
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